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Annual Report of PASADENA’S Strategic Plan 
 

Overview of 2010-11 
 

The mission of Pasadena Elementary, a community of caring, is to ensure all students achieve 
academic success and build an appreciation for human values through challenging, 
supportive, and engaging instruction that nurtures each individual student’s ability to learn. 
 
The Pasadena Elementary Strategic Plan is a plan that is closely aligned with the San Juan 
District Plan.  This plan will take three years to implement and by the spring of 2014, all aspects 
of the plan should be in place.  The Strategic Planning Team met first in January 2010 for an 
intense two-day session to develop the 2011-14 draft plan.  The results of that initial work were 
affirming a shared set of beliefs and parameters; drafts of a mission statement, giving direction 
for the school; objectives on how to measure success; and tactics to achieve success.  From there 
action teams were formed to meet for each of the identified tactics.  These actions teams develop 
specific research-based action steps that will help us reach our objectives and ultimately our 
mission. Our site was led by Facilitator: Susan Green with Abigail Jaculina, Pasadena Fourth 
Grade teacher, acting as Internal Coordinator. The Planning Team was composed of community 
members/parents/grandparents and district personnel. Members were Lynette Black, Karen 
Buxton, Phyllis Caesar, Sarah Carstens, Laurie Hale, Walt Howard, Ann Kerr, Pam Morgan, 
Paula Muller, Joyce Nein, Judie Smith and Karen Wendell.  

Our first year of implementation has come to a close.  We are proud of the progress that we have made 
and we are more aware of the work that needs to be done to reach our objectives.  Pasadena Elementary is 
addressing its mission by implementing action plans created under four tactics.  Below is a summary of 
the work completed in 2010-11 by tactic.  Detailed reporting by quarter is found in Appendix A. 

 
 

Review of Work by Tactic 
 
 
Tactic 1: We will continue to foster and develop a community of caring in which students, families, 
staff and community members are valued partners in the educational process. 

The focus of Tactic 1 is a plan that will improve communications for all stakeholders in our community.  
We have evaluated the methods in which communications are extended to our community. The following 
changes have been made.  Staff and administrator are available and visible each school day when 
community is present, such as before school, after school, community meetings and as needed for 
appointments with families.  A school team has been formed to calibrate classroom newsletters, school 
newsletters, and maintain in a timely manner the school’s website. 
   
Tactic 2: We will continue to develop positive character traits, emphasizing an appreciation of human 
values to best achieve our mission and objectives. 

The focus of Tactic 2 is to align with the District Strategy 6 around character education. Action steps that 
have been accomplished are:  establish a character education team who are coordinating all site activities 
around the curriculum from Character Counts which includes the following character traits: 
Trustworthiness, Respect, Responsibility, Fairness, Caring, Citizenship and Decision-Making.  There are 
monthly recognition assemblies and all stakeholders at the site have opportunities to recognize students 
who are demonstrating these character traits.  There is a teaching intervention for students who are not 
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following the character traits in which the traits are reviewed and the student(s) can describe what should 
have been better choices. Staff training will be on-going. 

 
Tactic 3: We will create a collaborative school environment that personalizes instruction and actively 
engages and supports all students in achieving our objectives. 

The focus of Tactic 3 is to align collaboration around common assessments.  Staff and administrator 
developed a 2011-12 Site Assessment Plan that supports our Balanced Literacy focus with Bookshop.  
Staff will continue to utilize Data Director and Data Zone to analyze data to inform instruction within 
classrooms.  Personalized instruction will be a major focus when reviewing the data available. Flexible 
groups will enhance this process.  Teachers will continue training on Data Director and attend new 
offerings for Data Zone. Because Pasadena has been an early adopter of RTI strategies, those strategies 
will continue in order to better differentiate instruction for all students. 

 
Tactic 4:  We will ensure all staff are implementing effective instructional strategies (including 21st 
century skills), integrating technology, and utilizing assessment data to actively challenge students to 
increase achievement. 
 
The focus of Tactic 4 is to ensure all instructional practices support increased student achievement. A set 
of common agreements around assessment has been adopted and will support Language Arts, Math, 
Science, Social Studies and Writing. Teachers will continue to provide opportunities for academic 
discourse in all content areas.  Specific scaffolding strategies such as Daily 5 and Café models will 
support this focus. Technology integration will continue in support of the core instructional practices at 
each grade level. 

Implementation of selected plans within the Strategic Plan will continue in 2011-12.  
 

Data and Conclusions 
 
In order to establish the effects of the actions taken in alignment with Pasadena’s Strategic Plan, it is 
important to examine student outcomes.  The Planning Team established four objectives which are used 
to measure our progress toward the mission.  The information below presents evidence of progress for 
each of the objectives and the resulting changes for students. 
 

Objective 1:  Each year, every student will meet or exceed challenging personal educational goals 
that further his or her achievement.  

Evidence of the development and application of 21st century skills continues to vary.  Surveys 
conducted at elementary schools across the district.  Table 1 displays the percent of strongly 
agree or agree responses at Pasadena Elementary by parents. 
Table 1.  Survey Responses of Pasadena Parents Addressing Opportunities to Develop 21st Century Skills, 
Including Percent Strongly Agree or Agree 

 
Parent  

Number of respondents 175 
The school provides opportunities to develop oral communication    71.5% 
Students are encouraged to share knowledge in a creative way 82% 

Students have opportunities to develop written communication 
skills    80.8% 
Students engage in problem solving and thinking activities 
regularly  90.1% 
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Table 2.   
CST Data for ELA 
Proficient/Advanced 
Students 
 2008-2009 2009-2010 2010-2011 
Grade 2-all 45% 44% 45% 
Grade 3 -all 53% 59% 42% 
Grade 4 - all 65% 74% 77% 
Grade 5 - all 49% 67% 61% 

     

In both 4th and 5th grades, progress is noted in the rate of students scoring at or above proficient. 
Pasadena’s Tactic 4 clearly supports the development of 21st century skills for all students. 
Objective 1 Conclusion:  Evidence of the development of 21st century skills for many fourth and 
fifth grade students is apparent, although not all grades are making the same rate of progress or 
are inconsistent.  Fourth grade particularly made consistent gains because of a strong focus on 
writing strategies and writing conventions to focus on strategies for the fourth grade writing test. 
 

 
Objective 2:  By 2015, we will reduce the number of students who are not performing at the 
proficient or advanced level in English Language Arts and Math by at least 50%. 

Table 3 
 CST Data for Math 
Proficient/Advanced 
Students 
 2008-2009 2009-2010 2010-2011 

Grade 2-all 57% 42% 53% 
Grade 3 -all 72% 87% 65% 
Grade 4 - all 51% 59% 79% 
Grade 5 - all 57% 54% 40% 

     

Objective 2 Conclusion:  As evidenced in Tables 1, 2, and 3 above, progress is being made in most 
grade levels to the goals that have been suggested.  Where evidence shows a review is needed, 
stakeholders will examine the practices that need to be changed to move forward with the stated goals. 

 

 

Objective 3:  All students will develop and consistently demonstrate the character traits that foster 
a community of caring such as respect, kindness, responsibility, and valuing differences. 

As evidenced by 2011 Spring  parent and student survey which indicated that students and staff model the 
Character Traits of Respect, Responsibility, Honesty, Caring, Cooperation, and Courage in a range of 
between 60%-84% of all responding members.  

Objective 3 Conclusion: The Character Ed team will continue to develop programs and presentations to 
increase the knowledge around these traits to help our students become contributing, responsible and 
caring members of a diverse community. 
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Objective 4:  All students will develop 21st century skills such as creative and critical skills such as 
creative and critical thinking, problem solving, collaboration, and applications of technology. 

Evidence of creative and critical thinking skills are seen in the Writers’ Workshop focus Pasadena has 
chosen to implement this 2011-12 school year.  Each month, a consultant works with teachers examining 
the practices in the development of this program.  Students are keeping a Writers’ notebook and 
beginning to recognize how writing and other content area learning are connected.  Students are excited 
about writing where they have not been before and the rich literature that accompanies this program are 
exemplary models of the best children’s literature.  Students have many opportunities to collaborate in 
academic discussions around topics that they have chosen.  Many have elected to apply technology within 
this area, or are expanding technology skills during independent work time. 

Objective 4 Conclusion:  Staff will continue to utilize curriculum to develop creative and critical skills 
by utilizing problem solving, collaboration and technology to deepen each students’ goals in all academic 
areas. 

 

 

Conclusions 

At the end of the first year of implementation of Pasadena’s Strategic Plan there is evidence of movement 
toward each of the 4 objectives.   

• Students  and teachers  are developing challenging personal educational goals to further student 
achievement based on the support of the site strategic planning. 

• The rate of students who were proficient/advanced  in English-language arts fell in two out of four grade 
levels while those proficient/advanced in math fell in two out of four grade levels based upon STAR 
results. 

• Character Education is continuing to be a strong focus to develop citizens of character. 
• Students, parents and staff report that most students involved with creative and critical skills such as 

exhibited in Writers’ Workshop are engaged more directly in their own decision making and problem-
solving. 

Continued focus around the key areas identified in the plan –instruction, communication, personalization, 
technology, and character, will result in continued progress toward meeting the 4 objectives and 
ultimately our mission. 

 

  


